LETTER FROM OUR PRESIDENT

Hello VOE-Network Community,

Welcome to the second edition of the VOE-Network newsletter—and our very first issue
created exclusively for members! It's so exciting to see this new tradition take root and
grow as part of how we stay connected and celebrate our community.

Our recent 3rd Annual Virtual Conference was an incredible success—our largest yet!
Over three days, we welcomed record-breaking attendance and engagement, heard
from 32 inspiring speakers, and were supported by 13 amazing sponsors who made it
all possible. The energy, collaboration, and ideas shared throughout the event truly
embodied what VOE-Network is all about.

As we wrap up this milestone event, our focus now shifts to preparing for the AALAS
National Meeting—and we can't wait to see many of you there! The entire leadership
team will be attending, including Dr. Danielle Covington (Vice President) and Krystal
Garrow (Executive Director). We'd love for you to stop by and say hello at Booth #1750.
It's always such a joy to connect with our members in person and hear what's
happening in your organizations.

Thank you, as always, for being part of this growing community and for

the heart you bring to everything you do. VOE-Network continues to

thrive because of your commitment, your curiosity, and your belief in

continuous improvement.

With appreciation,
M Mary Spencer
VOE-Network President

UPCOMING EVENTS California here we come!

« Nov 9-13 - VOEN @ AALAS 2025 National AALAS Booth #1750
o Catch us on the floor at Booth#1750

o Sunday at the Tecniplast Sneak Peek
Nov 14th 3:00PM EST - Paws for
Thought. FREE to members

Dec 3rd 12PM EST - Coffee Chat: = AALAS 2025
Preparing for Tech Week 76" NATIONAL MEETING

Dec 8th 1PM - Virtual All Members NOVEMBER 9-13 | LONG BEACH, CA
Meeting

Visit us at: https://www.voenetwork.com



In this issue we
highlight Melissa!
She uses her
talents and gifts in
many ways in this
organization and S upani

we are thankful to Training Coordinator
n BWH CCM
have her!! Boston, MA

What VOE-Network committee(s), programs, or

events have you been part of?
Board of Directors, Member Engagement Committee

Co-Chair, Virtual Conference Education Committee

and Virtual Conference Sponsorship Committee @ . .
Have you learned or gained anything personally @;&% A4
or professionally through your involvement? el
100%!" | have learned that | am quite good at

marketing skills, which | did not realize | had before.

It has pushed me out of my comfort zone. | have

been able to try many jobs within these committees

and see what | like and am good at.
What do you love about the VOEN?

We're grateful to these sponsors who
supported this year’s virtual conference!
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Il love the community we've created, especially the :A"entown wFISher

and SON Inc.

support groups we run. They’re a fantastic resource ——
for members dealing with the rougher aspects of the Protective @y Scott Pharma
oM

industry, offering support for those who are struggling i SOLUTIONS

or in newer positions. We've had wonderful, productive - s — e
conversations, and everyone brings a positive, helpful LabVoice ln lV
mindset without judgment. - analyze. answer. advance

Schedule of Events

Sunday, November 9th HH ) -
7)9:00 AM — 12:00 PM Tecniplast Welcome Breakfast = AALAS 2025
Monday, November 10" Pty s
1) 12:30—2:00 PM Panel: Unlocking the Full Potential of Al in | | o
the Laboratory Animal Industry: Beyond Automation to Wednesday, November 12th
Revolutionize Administration 1) 12:30-2:00 PM Panel: From Data to
") 1:00-5:00 PM Workshop: The Science of Thriving Decisions: Using Metrics to Drive
Workplaces: Strategies for Strengthening Workplace Culture ~ Operational Excellence
Tuesday, November 11%" Thursday, November 13th
") 1:00-5:00 PM Workshop: Unlock the Power of Lean: 1) 12:30-2:00 PM Panel: Hiring for

Transform Your Vivarium with White Belt Certification and Culture: Redefining Retention in
Practical Strategies Laboratory Animal Care Operations




