LETTER FROM OUR PRESIDENT

Hello VOE-Network Community,

Welcome to the very first edition of our VOE-Network newsletter! This has been a long-
time goal of mine, and I'm thrilled to see it come to life as a new way to connect and
strengthen our community.

We're sharing this first issue with both members and non-members as a special teaser—
but going forward, the newsletter will be available to VOE-Network members only. If you're
not a member yet, we'd love to welcome you!

As our network grows, | hope this newsletter grows with it—sharing your voices, stories,
and impact. In a time of continued challenge in the animal healthcare field, it's more
important than ever that we lean into each other. VOE-Network is here to support, inspire,
and connect us all.

Our plan is to publish quarterly, featuring updates, tools, and community highlights. We'll
spotlight the incredible work of our volunteers and share improvement resources. We also

welcome member-led projects—if you're doing something exciting, we'd love to feature it!
Registration for our 3rd Annual Virtual Conference is now open, and

we're excited about what's in store. We've already had two fantastic
sessions of our new Paws for Thought journal club, and we're looking
forward to continuing the momentum in August.

To each of you reading this—thank you. Your energy and engagement
fuel everything we do. | hope to see you at the virtual conference, and
maybe even in person at AALAS in Long Beach this fall!
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UPCOMING EVENTS Join us for the
Aug 8 3:00PM EST - Paws for Thought. 2025 Virtual Conference!

FREE to members Three Days.
Sep 16-18 Annual VOEN Virtual One Mission.

Conference. Registration Required
Oct 17 3:00PM EST - Paws for Thought.

FREE to members
Nov 9-13 - VOEN @ AALAS 2025 REGISTER
Nov 14 3:00PM EST - Paws for Thought. N Ow

FREE to members

Unlimited Impact.

Visit us at: https://www.voenetwork.com



Let’s celebrate
Renee! Her passion
and hard work have

made a lasting

mark on VOEN.
We’re so lucky to
have her!

Renee Thompson
B.S. LATg, CMAR, LSSGB
Associate Director, Ops

Brigham and Women'’s Hospital

What VOE-Network committee(s), programs, or
events have you been part of?

Board of Directors, Program Committee Co-Chair, VOEN
Conference Education Committee, Conference
Facilitator/Moderator, Pre-AALAS Events, Speaker
Have you learned or gained anything personally
or professionally through your involvement?
Absolutely—my involvement has been incredibly
rewarding both personally and professionally. I've
learned a great deal about what it takes to bring
events and ideas to life, from initial planning to
execution. Helping to get events off the ground has
strengthened my leadership, collaboration, and project
management skills. Just as importantly, I've gained a
strong network of friends and colleagues across the
industry. This community has been a valuable source
of support, inspiration, and knowledge—especially
during challenging moments in my day-to-day work.
Having a trusted network to turn to has made a lasting
impact on both my personal growth and professional
success.

We're grateful to these sponsors
who've committed to supporting this
year's  virtual  conference—your

support helps make it all possible!
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% TOOLBOX SPOTLIGHT - VOEN BELT TOOL LIBRARY

Discover Lean tools, definitions, and real-world examples—all in one place! The VOEN Belt
Tool Library is your go-to resource for building operational excellence, no matter where

you are in your journey.

Whether you're brand new to Lean or a seasoned practitioner, the library is packed with
practical, action-oriented tools designed to help you make meaningful change. From
Fishbone Diagrams to Value Stream Maps, it's like having a Lean mentor at your

fingertips.

Why we love it:

* Clear, no-jargon definitions

* Real-world examples in action

* Great for all experience levels

* Easy access through the VOEN website
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P Watch your email—this members-only toolbox is launching soon!




