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\ Tools of the Trade
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Microsoft Office

Slack
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Problem 1A
Tracking Requests and Submissions

Surgical Requests




QUESTIONS RESPONSE m

OVR Operating/ Procedure Room

Please use this to schedule all surgeries, prep reom activities or OR activities (which would include cleaning chambers in
awake monkeys in O.R.). Flease include the following information.

Procedure Date and start time

Procedures include nen-surgical uses of OR or procedure room. If a surgery is imended, please complete anly section
entitled Surgical Date and Start Time

—

ls above procedure repeated on regular basis? If Yes provide time and day of
week will repeat

Surgical date and start time

Room location
Prep rcom
Qperating room
Prep reom prior to MBI

Prep rcom prior to 2-P imaging

Procedure description

Erief description of anticipated procedures i.e. dural thinning, chamber placement, MRI, 2-F imaging

Animal name and/or USDA number

UAWC Protocol

Anticipated duration of procedure

®




Solution 1A

Procedure Request Form

Lracuni

n loca Animal nar

will use Ablavar at the emn

animal must be in

NYU

Procedure description .

Durs Thinning in existing chamber

This is a short procedure for creating & burr holg
Post-Surgical anstomical F.‘F'.I-

testing testing one two three

MR

mask fitlimg



NYU

Outcome 1A
Better tracking

. Complete procedure . Improve staffing and
information communicated equipment plans

. Data mining of historical . More efficient procedure
procedures planning




Problem 1B
Tracking Requests and Submissions

Sample submissions by labs (cultures)
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Solution 1B

OVR Form Submissions

Cultures and Labs

(] Patient ubmitted
.. 1/11, rev
- Vets can track submissions O] Patient 2 em
. . submitted 1/12, review and
- Resultsreturned in a timely manner .

- Samples sent out consistently
- Full information about sample acquired

® M

Sample collecton site.
PPC

Right Chamiber

PC Chamber

M. nemestrina {Pigtsil)
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Outcome 1B
Better tracking

. Better tracking of culture - 1. Timely action on results,
submissions improved vet collaboration

. Less sample loss or late - 2. Greater result accuracy
submission
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Problem 2

Inaccurate Animal Numbers on IACUC Submissions
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Solution 2
Breeding Numbers Spreadsheet

- Excel to the rescue

- Back calculate required offspring numbers
- Included variables

- Upto three genes of interest

- Single sex experiments

-  Homozygous lethal

- Additional percentage for loss

- Independently assorting autosomal genes
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Outcome 2
A tool to check your math

. Labs still do their own calculations
. Use the spreadsheet to validate
. Removes some human error

component
. Helpful for writing a long breeding
protocol!




Problem 3
Too much email!

OVR sends listserv emails about:

- Facilities issues

- Veterinary cases

- Behavioral observations
- Colony updates

- Procedures

Everybody gets everything.
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Solution 3
Slack for Ongoing Communications

- Chat-based communication tool

- Users added to channels

- Search, tag, attachment-friendly

- Proposed Use: non-urgent communication




All Threads

Channels

# enrichment

neral

random

vetls

irect Mess,
slackbot

n.thurman

#enrichment
w | 87| %0 | & Add atopic

+ Addanapp & Invite others to this channel

October 18th, 2016

™0 colleen.thurman 5:20 PM

u joined #enrichment.

™0 colleen.thurman 5:20 PM

u set the channel purpose: updates on enrichment

October 19th, 2016

=1
joined #enrichment along with-

==

q 12:26 PM
el joined #enrichment by invitation from-

- 12:29 PM
joined #enrichment by invitation fron-

2:29 PM

2 joined #enrichment by invitation frum-

ZIH’

12:29 PM
jOI[‘ILd #enrichment by invitation from-

O & |Q

About #enrichment

() Channel Details

Highlights

Pinned ltems

9 7 Members

n; colleen.thurman (you)

Invite more people ...

Shared Files

There are no files to see here right now!
But there could be - drag and drop any
file into the message pane to add it to
this conversation.
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Problem 3.1
Adoption

Switching to Slack was difficult!
Labs already using
Vet staff had difficulty deciding

what merited email vs Slack
Unreliable Wi-Fi in vivarium

Reverted to email/ o o
/\
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W hat did we learn?

/’
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Questions?
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VOEN Analytics Conference 2018
Impact Summary

Title: Integrating Free Tech to Improve Vivarium Communication

Problem and analysis method: 1) Incomplete Communication of Sample Submissions and
Surgical Plans 2) Inaccurate Animal Number Calculations in IACUC Protocols 3) Inefficient
Communication Modality between Vivarium and Lab Staff all observed.

Summary: Changes have provided tools for better tracking and planning.

Impact of the analytics study

Decisions made/Actions Taken: 1) Form submissions implemented for surgery and samples 2) Breeding

protocol animal number calculator provided 3) Chat-based tool tested as a form of streamlining communication
among staff

Calculated or actual Improvements:
Animal Welfare Improved procedure planning, sample handling

Resource use Fewer revision hours for breeding protocols, decreased use of sampling supplies and
fewer submissions due to improved result accuracy, fewer veterinary hours for surgical planning

Cost avoidance Not calculated
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