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Continuous Improvement Tool Index 
Title of Tool:  
The 5 Whys 

Tool Description:  

The 5 Whys is a root cause analysis technique used to identify the underlying 
cause of a problem by repeatedly asking “Why?” It is a fundamental tool in 
Lean, Six Sigma, and continuous improvement methodologies. Use the 5 
Whys analysis with a team-based approach to incorporate diverse 
perspectives. Ensure each answer is fact-based, not assumption driven. Stop 
when the root cause is identified as a process failure, training gap, or systemic 
issue, rather than human error. 

Tool Utilization:   

• Define the Problem Clearly – Identify the specific issue that needs 
resolution. Ensure it is well understood by all stakeholders. 

• Ask "Why?" – Determine why the problem occurred and document the 
answer. 

• Repeat the Process – Continue asking "Why?" for each answer given, 
ideally five times or until the root cause is identified. 

• Identify the Root Cause – Stop once the fundamental cause is found 
(not just symptoms). 
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Example of completed tool: 

 


