Tool 16.1

Continuous Improvement Tool Index

Title of Tool:
Swim Lane Map

Tool Description:

Describes who is responsible for each step in a process. The map is drawn like lanes of a pool.
Each lane is a responsibility of a person or group of people. This tool is used for processes that
involve multiple people or groups of people that have highly integrated connection or
communication points within a process. Additionally, swim lane maps can be utilized to identify
wastes or inefficiencies within a process. This tool is utilized when a problem statement has been
outlined and the stakeholders in a process have been identified. Once the process needs to be
mapped out, this swim lane map can be utilized.

Tool Utilization:

The tool is utilized either digitally or drawn on white paper. The responsibly individual or group is
written on the left side of the paper and a line is drawn to the other side of the paper, then on the
next row, another individual or group is written and a line is drawn. The start of the process ideally
will start with the individual or group you wrote first, and then connection points are drawn to others
on the swim map. It willillustrate how the process moves from each responsible person or group. It
might be best to draw this procedure on paper or large white board, as often times you will need to
add steps or people within the process.
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Example of tool:
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