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Continuous Improvement Tool Index 
Title of Tool:  

Problem Statement and Scope 

Tool Description:  
Problem statement is utilized to describe the problem concisely and clearly and is the “D” of the DMAIC. Along 
with the problem statement, it is imperative to describe also the current state, the gap between the current and 
desired state, and the future state. The problem statement also describes the impact to the business, whether 
operational or financial.  The boundaries of the project, also known as scope, should also be described and 
explained in order to focus the project.  

Tool Utilization:  
This tool is utilized throughout the project, but especially when designing what the problem is, what it impacts, and 
what the team’s scope is.  



Tool 13.1 
 

   
 

Example of tool: 
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