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Continuous Improvement Tool Index

Title of Tool:
PDCA Cycle

Tool Description:

The PDCA (Plan-Do-Check-Act) Cycle is a four-step iterative method used for
continuous improvement and problem solving. It promotes a structured
approach to improving processes and solving inefficiencies.

Tool Utilization:

Plan: Identify a problem or area for improvement, analyze the root causes,
collect metrics, and develop an action plan.

Do: Implement the plan on a small scale (pilot project), ensuring proper
execution while collecting metrics.

Check: Measure and analyze results, comparing them against previous state.
Identify any gaps or areas that need refinement.

Act: Standardize successful changes and integrate them into regular
operations OR refine the approach and repeat the cycle.
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