Tool 10.1

Continuous Improvement Tool Index

Title of Tool:
Implementation Plan

Tool Description:

An implementation plan is utilized to describe and ascribe action items to individuals or groups
with due dates to ensure the project is implemented within a required period, and to monitor the
implementation and tackle issues or problems if they come up.

Tool Utilization:

An implementation plan is utilized towards the end of a project and should be used to develop
action items for each individual or group in order to be able to fully implement the project plan.

Example of tool:

Project Title - Implementation Plan

Action Item Responsible Due Date

(List steps required to implement solutions)

(List person(s) responsible (Indicate when action items
for action steps) must be completed)

Meet with technicians to assess skill levels and needs Joe June 10
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Project Title - Implementation Plan

Action Item Responsible Due Date
(List steps required to (List person(s) responsible for (Indicate when action items
implement solutions) action steps) must be completed)




