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Continuous Improvement Tool Index 
Title of Tool:  
Gemba Walk 

Tool Description:  
A Gemba Walk is a key practice in Lean management, where leaders or 
managers go to the “Gemba,” which is the place where value is created (often 
the animal vivarium or laboratory space). The purpose of a Gemba Walk is to 
observe processes, engage with employees, and identify opportunities for 
improvement, ensuring that decisions are grounded in real-time insights 
rather than reports or assumptions. A Gemba walk is crucial when starting any 
project for process improvement. 

Tool Utilization:   
During a Gemba Walk, the focus is typically on:  

• Observation: Managers closely observe the work processes, workflow, 
and equipment used in the operation. 

• Engagement: They interact with frontline staff to understand challenges, 
gather feedback, and encourage open communication. 

• Problem-Solving: The goal is to identify inefficiencies, waste, or 
potential improvements that can lead to better outcomes. 

Example of completed tool 
?? 

 

 

Commented [KP1]: I think we can just say that there are 
no examples because it is something you physically do, 
and we aren’t using this to write things down.  


