Tool 7.1

Continuous Improvement Tool Index

Title of Tool:
Gantt Chart

Tool Description:

A Gantt Chart is a visual project management tool that illustrates the timeline
of a project, showing the tasks or activities involved, their start and end dates,
and how they overlap. It is used to plan, schedule, and track the progress of
tasks over time.

Key Elements of a Gantt Chart:

Tasks/Activities: Listed along the vertical axis, representing each step or
component of the project.

Timeline: Plotted along the horizontal axis, showing the duration of the
project in days, weeks, or months.

Bars: Horizontal bars represent the duration of each task. The length
and position of the bar indicate the task's start date, duration, and end
date.

Dependencies: Arrows or lines between tasks indicate relationships,
such as which tasks must be completed before others can begin.

Progress: Progress is often shown as a shaded portion of the task bar to
indicate how much of the task has been completed.

Tool Utilization:

Scheduling: Helps project managers plan the sequence and timing of
tasks to ensure the project stays on track.

Tracking: Provides a clear view of progress and potential delays,
enabling timely adjustments.

Resource Allocation: Allows for efficient assignment of resources to
tasks based on the project timeline.
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Example of completed tool:

Activity
Preliminary Engineering
Site visit / file review / data
Hydrology

Hydraulics

Replacement options
Preliminary Engineering R..
Design

Design drawings

Design check

Review meetings & revisio..
Construction

Engineering support
Post-construction

Final details
As-constructed drawings
BIM inspection

Resource

Status

April 2015 May 2015
27 28 29 30 01 04 05 06|07 08 11 12 13 14 15 18 19 20 21 22

—

June 2015
25 26 27 28 29 01 02 03 04 05 08 09 10 11 12




