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Continuous Improvement Tool Index

Title of Tool:
DMAIC

Tool Description:

DMAIC is an acronym used for Define, Measure, Analyze, Improve, Control. Often used at a beginning of a project
to systematically identify each step and the process and determine how each step is carried out. The DMAIC
process is utilized to provide team members with an overview of the project, what its current defects or issues are,
and how to understand and address the problem. Additionally, it can help to identify points throughout the process
to measure in order to meet a successful end result.

Tool Utilization:

Utilize each of the phases of the DMAIC process as it pertains to your project.
D- Define the problem, end goal and what limitations you have, also ensure you have support to achieve success

M-Measure how you will measure the current process, collect data, measure data metrics that may indicate
problems.

A-Analyze the data to identify root causes. Are there factors impacting quality or process issues that you can
reduce or eliminate from the process.

I-Improve implement solutions based on what is learned during the analyst phase.

C-Control the new process to mitigate problems from recurring. Continue to monitor results to ensure the process
is still working as intended.
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Example of tool:

PHASE

Identify root causes of e Validate the root
defects = g caia P causes
Develop improvement

Imprave = S ' Implementchanges ~ Verify improvements




Tool 3.1




