
Problem Solving Case Study


�   You are currently working as an RAS at the Mighty Mouse Rodent Facility. The Facility has scheduled a meeting to problem solve a large issue that occurred last week.


 


   It was Friday afternoon and Day 2 of a large blizzard. The Facility was running out of PPE and there was not enough for the weekend. 





The roof of the FedEx facility that delivers the PPE, collapsed at 12:30pm and stopped all Rush deliveries for the afternoon. FedEx normally delivers PPE first thing Friday morning, but the PPE order was not placed by the required time on Wednesday, as normal. 





Cindy, the only staff member with access to Ebuy, was out sick on Wednesday and is taking a two week vacation next month. When she arrived to work on Thursday, she noticed that all the PPE Kanbans were still sitting in the "Needs to be Ordered" bin next to the Standard Work. She immediately placed a Rush PPE order, which was due to arrive Friday at 3:00pm. 





There are no other facilities it could contact for help.





Using your new problem solving sheet, how would you prevent the problem the Mighty Mouse Facility faced that Friday?
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