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Continuous Improvement Tool Index 
Title of Tool:  

Behavioral Inventory 

Tool Description:  
The behavioral inventory is used at the beginning of a project to determine how each of the team 
members behave. This will help develop a better understanding of each team member, and how 
they work best. It is best to have a team that is diverse.  Diverse teams are able to have strengths at 
every juncture of the project process.  

Tool Utilization:   
The behavioral inventory is a questionnaire completed by each team member at the beginning of 
the project, or Kaizen event.  

Example of the tool 
Behavioral Inventory: Mark the box you think your coworkers would choose for you: 

 

 
☐ More likely to lean backward when stating opinion     
 ☐ More likely to lean forward when stating opinions    
  ☐ Less use of hands when talking    
   ☐ More use of hands when talking  
☐ Demonstrates less energy     
 ☐ Demonstrates more energy    
  ☐ More controlled body movement (robotic)   
   ☐ More flowing body movement (ballerina)  
☐Use less forceful gesture when talking      
 ☐ Use more forceful gestures when talking     
  ☐ Use less facial expressions    
   ☐ Use more facial expressions   
☐ Softer-spoken      
 ☐ Louder voice     
  ☐ Appears more serious    
   ☐ Appears more fun-loving   
☐ More likely to ask questions      
 ☐ More likely to make statements     
  ☐ More monotone when speaking    
   ☐ Uses variety in your tone when 

speaking 
  

☐ Less apt to exert pressure for action      
 ☐ More apt to exert pressure for action     
  ☐ Less willing to show your feelings    
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   ☐ More willing to show your feelings   
☐ Hesitant to express your opinions      
 ☐ Confident to express your opinions     
  ☐ More task-oriented 

conversations 
   

   ☐ More people oriented conversations   
☐ Slower to resolve problem situations      
 ☐ Quicker to resolve problem situations     
  ☐ More focused on facts and logic    
   ☐ More focused on feelings and 

opinions 
  

☐ Slower-paced      
 ☐ Faster-paced     
  ☐ Less likely to use small-talk    
   ☐ More likely to use small-talk   
      
_____ _____ ___ _____   
L R U D   
Assertiveness Responsiveness   

 


