Tool 2.1

Continuous Improvement Tool Index

Title of Tool:
Affinity Diagram

Tool Description:

An Affinity Diagram is a brainstorming and organization tool used to group
related ideas, data, or issues into meaningful categories. It helps teams
identify patterns, relationships, and key themes when analyzing complex
problems or large amounts of information. An Affinity Diagram fosters
collaborative problem-solving by organizing diverse input into meaningful
categories. It simplifies complex issues, making analysis more structured and
manageable. By highlighting patterns and priorities, it enhances decision-
making and helps teams focus on key insights. Affinity Diagrams are widely
used in root cause analysis, strategic planning, and process improvement
efforts.

Tool Utilization:
Structure

« Generate Ideas - Team members brainstorm and write ideas on sticky
notes or cards.

o Sortand Group - Similar ideas are clustered into related categories.
» Label Categories — Each group is given a concise, descriptive heading.

« Analyze and Prioritize — Teams discuss relationships, key insights, and
next steps.




Tool 2.1

Example of completed tool:

3 Steps to Affinity Diagramming

STEP / STEP 2 STEP 3
Generate ideas as sticky notes. Organize notes into clusters. Prioritze clusters and next steps.
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