


By the end of this training, you will understand 

how the following impact your success:

1. the customers role

2. How waste impacts you

3. The importance of teamwork



Scenario:

•Your company is bidding for a multi-billion-dollar U.S. Air 
Force contract that will either bring you years of business 
or force you to close your factories.

•To win the contract, you must prove to the USAF that you 
can deliver exactly what they need exactly when they need 
it.

•Your company has 3 chances to demonstrate your 
capability to deliver perfection on-time.



Objective:

Deliver 18 Custom Fighter Jets

Contract value: $30 Billion US



Roles:

•1 Customer

•The R&D/Assembly Team



Roles:

•Team: 

•Deliver 18 Perfect Planes to the 

customer

•Yell “CHECK” when each perfect 

plane is Accepted 



Customer:

1. “ACCEpt” or “rEjECt” plAnEs 

2. Planes must be accepted in the 

exact order they appear on the 

order sheet

3. Report the number of perfect 

planes received



D.O.D. Contract Specifications:

1. 18 Planes

2. Defect-Free

3. in the Order requested

4. on-time



Large Straight Wing

Large Angled Wing



Small Straight Wing

Small angled Wing



RED Circular Logo

Blue/black Square Logo



Seats

1 seat

2 seats



Round 1: Goal: 18 Perfect Planes 

delivered to the customer

Plan:

•8 minutes R&D
• Manipulated paper will be collected as scrap

•5 Minutes Production
• Observers collect scrap

•Deliver: 18 Planes

•0 Waste



Can you do it?



Round 1 Debrief

Report Out

• Customer: 

• Quality Metrics

• Waste Metrics

• Observer report: 

• What worked?

• WHAt didn’t WorK?



Round 2: Goal: 18 Perfect Planes 

delivered to the customer

Plan:

•6 minutes R&D
• Manipulated paper will be collected as scrap

•5 Minutes Production
• Observers collect scrap

•Deliver: 18 Planes

•0 Waste



Round 2 Debrief

Report Out

• Customer: 

• Quality Metrics

• Waste Metrics

• Observer report: 

• What worked?

• WHAt didn’t WorK?



Round 3: Goal: 18 Perfect Planes 

delivered to the customer

Plan:

•5 minutes R&D
• Manipulated paper will be collected as scrap

•5 Minutes Production
• Observers collect scrap

•Deliver: 18 Planes

•0 Waste



Round 3 Debrief

Report Out

•Customer: 

•Quality Metrics

•Team: 

•What worked?

•WHAt didn’t WorK?



Observer

Reflection

•Team dynamics

•What changed?

•What was the role of customer?



8-Wastes

• Which of the 8-
Wastes did you 
encounter?

• Why?



How does this translate 

to our work?

1. the customers 

role

2. How waste impacts 

you

3. The importance of 

teamwork
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